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NEW - Find on our website the module My KPIs: 
Dynamic KPIs tool for goods in transit in Le Havre
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Port of Le Havre
Total number of containership 
port calls 2,278 2,173 

Port of Le Havre
Number of port calls 
by ultra-large ships                                                                   
(> 10,000 TEU)

399 434 
Port of Le Havre Average berth access time                                              

(from pilot coming on board to berthing) 1h36 1h39 
Piloting

Piloting: compliance rate of pilot 
boarding schedules
(+/- 5 min)

98,0% 98,0% 

Mooring

Boatage (moorings, casting-off 
& shifting): compliance rate of 
schedules

98,6% 98,6% 

Towing
Compliance rate of TUG availability 
schedules (within 15 min) 

99,8% 99,8% 
Port of Le Havre

Average number of TEU handled 
per day 8,096 7,734 

Port of Le Havre
Number of ports connected to the 
Port of Le Havre with regular lines 672 637* 

Port of Le Havre
Average number of weekly 
commercial shipping services 3,465 3,232 
* change in the calculation methodology
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SHIP ACCOMMODATION ISO 9001 QUALITY CERTIFIED

HARBOUR 
MASTER’S OFFICE 
PORT OF LE HAVRE

Les "BONS A TIRER" doivent être vérifiés avec soins aussi bien en ce qui concerne la présentation que la conformité des textes. Il engage votre respon-
sabilité et dégage la notre, en particulier concernant les fautes non corrigées par écrit, par vous, et ayant échappé à notre vigilance.

Nous vous remercions de nous donner votre accord par e-mail, fax ou courrier uniquement.

5208-8970 - Lamanage (400x280mm)
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MOORING LE HAVRE
PILOTING TOWING 

LE HAVRE
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http://lmr.havre-port.net/en


SHIPPING
Performances
ROUEN

Piloting Rate of tides served 99,7% 99,6% 
Mooring Compliance rate of schedules 100% 100% 
Towing Customer’s satisfaction rate 99,6% -

Port of Rouen

Number of ports connected to the 
Port of Rouen by liner shipping 
services

466 457* 

Port of Rouen
Average number of weekly 
commercial offers 1,256 1,276 

Port of Rouen Number of containerships (all types) 251 202 

Sources

MOORING ROUEN PILOTING ROUEN TOWING  ROUEN  
HARBOUR MASTER’S 

OFFICE PORT OF ROUEN
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* change in the calculation methodology
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Find My KPIS on:

Your company individual performance 
(demonstration module)

Average port place performance

LE HAVRE 
Performance 
indicators for
GOODS IN TRANSIT 
My KPIs

Find on HAROPA and SOGET websites the new dynamic 
module My KPIs - S)ONE exclusive decision help tool

NEW 2020



Monthly statistics of containerized logistics flows with:
- Logistics, administrative and commercial milestones for imports and exports
- Mass Mode / Road / River / Rail
- Number of containers: dry / reefer / dangerous
- Reliable and secured data provided by SOGET Port Community System S)ONE

Analyse of the average port performance

Analyse of the individual performance of your company

Dynamic measure of the performance of goods transit in the 
port and of the whole logistics chain

First DIGITAL experience in the European ports environment.



Your company individual performance 
(effective module)
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Source: SOGET

Source : SOGET

LE HAVRE 
Performance 
indicators for
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Lead-time to send ship manifests to 
Customs  (in anticipation, before the arrival of 
the vessel)

4,88 days 5,41 days 

Lead-time for payment of fees to the 
shipping company (in anticipation, before the 
arrival of the vessel)

1 day 1,99 day 

Lead-time to obtain Gate-out 
authorization 2,4 days 2,12 days 

Average gate-out time of a container: 
time between the container being «tallied 
at quay» (VAQ in French) ant its effective 
exit from the terminal 

4,24 days 4,33 days 

IMPORT

Lead-time between the entry of the container 
in the terminal (‘CRE’ in French) and its being 
‘loaded on board’ (‘VAB’ in French) (in anticipation)

6,63 days 6,18 days 
Lead-time between the container customs 
formalities ('BAE') and its being 'loaded on 
board' ('VAB') (in anticipation)

5,36 days 4,63 days 

EXPORT

GLOSSARY

BAS: 	 Gate-out authorization
VAQ: 	 Tallied at quay
CRE: 	 Container gate-in (terminal)
VAB: 	 Tallied on board
BAE: 	 Customs formalities ok
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LE HAVRE 
Performance 
indicators for
GOODS IN TRANSIT 
BY RAIL

Source: SOGET

Source: SOGET
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Average gate-out time of a container - direct 
exit: time between the container being 
‘tallied at quay’ (VAQ in French) and its effective 
exit from the terminal

5,17 days  5,90 days 

Average gate-out time of a container via 
multimodal platform: time between the 
container being 'tallied at quay' (VAQ in French)  
and its effective exit from the terminal

2,93 days 3,27 days 

Lead-time between the CRE and the VAB 
- direct exit (in anticipation)

6,20 days  6,23 days 
Lead-time between the CRE and the VAB 
via multimodal platform (in anticipation)

6,94 days  6,88 days 
Lead-time between the BAE and the VAB 
- direct exit (in anticipation) 4,83 days  4,67 days 
Lead-time between the BAE and the VAB 
via multimodal platform (in anticipation) 5,14 days  5,21 days 

IMPORT

EXPORT


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Source : SOGET

Source: SOGET
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Average gate-out time of a container - direct 
exit: time between the container being 'tal-
lied at quay' (VAQ in French) and its effective 
exit from the terminal

4,78 days  4,26 days 

Average gate-out time of a container via 
multimodal platform: time between the 
container being ‘tallied at quay’ (VAQ in French) 
and its effective exit from the terminal

3,02 days  2,84 days 

Lead-time between the CRE and the VAB 
- direct exit (in anticipation)

6,88 days  5,57 days 
Lead-time between the CRE and the VAB 
via multimodal platform (in anticipation)

6,58 days  6,16 days 
Lead-time between the BAE and the VAB 
- direct exit (in anticipation) 5 days  4,16 days 
Lead-time between the BAE and the VAB 
via multimodal platform (in anticipation) 5,52 days  5,16 days 

IMPORT

EXPORT

LE HAVRE 
Performance 
indicators for
GOODS IN TRANSIT 
BY RIVER
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ON-SHORE 
Performance
indicators
LE HAVRE C
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Port of Le Havre
Fluidity of the port road network
(average access time to the container terminals 
from the motorway network)

9 minutes 46 9 minutes 50 

Port of Le Havre
Share of the consolidated traffic all 
modes together 16,2% 17,8% 

Port of Le Havre Share of rail consolidated traffic 3,6% 4,4% 
Port of Le Havre Share of river consolidated traffic 9,2% 9,5% 

Port of Le Havre

Share of consolidated traffic by feeder
with the French ports of the English 
Channel/Atlantic (including Bordeaux, 
St-Nazaire, Bayonne, etc.)

3,4% 3,9% 
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CUSTOMS
AND HEALTH
Performance C
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Sources

Port of Le Havre

Rate of goods cleared through 
customs without any physical 
inspection

99% 99% 

Customs Average customs clearance time 3 min 14 2 min 28 
Customs

Share of AEO-approved port 
professionals 82% 84% 

SIVEP*
Le Havre

Acceptance rate for commodities of 
animal origin (BIP & DEP) 98,89% 98,93% 

SIVEP*
Le Havre

Acceptation rate for commodities of 
plant origin (CEP) 99,38% 99,65% 

Customs
Lead-time for obtaining an
export tax voucher

Automatic
instantaneous

Customs
Rate of paperless customs
declarations 100%

Customs
Customs clearance of
commodities with Delt@ 24/7

World bank

‘Doing Business’ List drawn up
by the World Bank:
Rank of French Customs
Authorities

1st

according to the
criterion: «Trading
across borders» 

THE ESSENTIALS OF THE CUSTOMS - 2019

* Phytosanitary and Veterinary Inspection Service (SIVEP in French)
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CONTACT
Customer Service HAROPA
Tél : +33(0)2 32 74 72 06
customer.service@haropaports.com

www.haropaports.com
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